Joint CAG/TAC Meeting
Thurs, December 3
6-8pm
King Street Center
8" floor conference room

Meeting Obijectives
e Provide an opportunity for Community Advisory Group and Technical Advisory
Committee members to discuss transit priorities in their communities together.
Review the Draft Preliminary Concept and provide feedback to Metro staff
e Discuss next steps for plan development and outreach, and receive feedback
Agenda
6:00-6:10 p.m. Open meeting and Introductions of TAC and CAG members

6:10-6:30 p.m. Overview of the Draft Preliminary Concept, capital and performance measures

6:30-7:10 p.m. Small group discussions with CAG & TAC members to look at Draft Preliminary
Concept in detail by region

7:10-7:30 p.m. Groups report back to larger group about their feedback on the Draft
Preliminary Concept

7:30-7:55 p.m. Next Steps for outreach and development of the Draft Long Rang Plan
o Next steps to get to the Draft Long Rang Plan
o Development of other elements of the plan
o Spring joint Open Houses, online survey, ESJ and other outreach activities

8:00 p.m. Adjourn

Next Meeting:
¢ Community Advisory Group: Feb 18

o Technical Advisory Committee: Feb 23



